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Local	
  Control	
  Accountability	
  
Plan	
  (LCAP)	
  
Mee#ng	
  5:	
  Goals	
  and	
  Ac#ons	
  

Important	
  to	
  Student	
  Achievement	
  
in	
  Chico	
  Unified	
  School	
  District	
  



Welcomes	
  	
  
• Kelly	
  Staley,	
  Superintendent	
  



Norms/Agreements	
  
o  Be	
  present.	
  
o  Turn	
  off	
  cell	
  phones	
  or	
  switch	
  to	
  vibrate.	
  	
  
o  Engage	
  each	
  other's	
  thoughts,	
  ideas	
  and	
  
opinions.	
  	
  

o  If	
  in	
  doubt,	
  check	
  it	
  out!	
  	
  
o  Treat	
  everyone	
  with	
  respect	
  listening	
  first	
  to	
  
understand.	
  	
  

o  Stay	
  focused	
  on	
  the	
  topic	
  under	
  discussion.	
  
o  Focus	
  on	
  students	
  (Remember	
  LCAP	
  is	
  a	
  budget	
  that	
  

supports	
  the	
  Categories	
  idenJfied	
  to	
  improve	
  student	
  
achievement.)	
  



Today’s	
  Goals	
  
• Provide	
  an	
  opportunity	
  for	
  CUSD	
  staff	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
and	
  community	
  to	
  combine	
  their	
  input	
  on	
  the	
  
LCAP	
  
• Con?nue	
  to	
  iden?fy	
  the	
  important	
  elements	
  that	
  
exist	
  or	
  should	
  be	
  present	
  in	
  CUSD	
  schools	
  to	
  
improve	
  student	
  achievement	
  
• Con?nue	
  to	
  iden?fy	
  gaps	
  and	
  overlaps,	
  and	
  
possible	
  dele?ons	
  in	
  these	
  elements	
  when	
  
addressing	
  the	
  8	
  LCAP	
  Priori?es	
  with	
  the	
  
district’s	
  popula?ons	
  	
  

• Begin	
  building	
  the	
  LCAP	
  through	
  goals,	
  
outcomes,	
  and	
  ac#ons.	
  



Table	
  Visitors	
  

Tables	
  will	
  have	
  time	
  with	
  	
  
and	
  Kelly	
  Staley,	
  Superintendent,	
  and	
  
Kevin	
  Bultema,	
  	
  
Assistant	
  	
  
Superintendent,	
  	
  
Business	
  Services,	
  
to	
  ask	
  
questions.	
  



What’s	
  our	
  story?	
  
Chico	
  Unified	
  School	
  District’s	
  Mission	
  

	
  	
  
CUSD	
   mission	
   is	
   to	
   ensure	
   all	
   students	
  
achieve	
   high	
   levels	
   of	
   academic	
   and	
  
personal	
   success,	
   contribute	
   to	
   the	
  
community	
   and	
   confidently	
   compete	
   in	
   a	
  
changing	
   global	
   society	
   by	
   engaging	
   in	
  
quality	
   educa?onal	
   programs	
   that	
   address	
  
diverse	
   student	
   needs	
   and	
   promote	
  
learning	
  throughout	
  life.	
  	
  



What’s	
  
our	
  
story?	
  



New	
  Friends	
  at	
  Your	
  Tables!	
  
• Introduce	
  
yourself.	
  
• BRIEFLY	
  ,	
  in	
  a	
  
sentence,	
  share	
  
your	
  favorite	
  
subject	
  when	
  you	
  
were	
  in	
  school.	
  

My	
  favorite	
  subject	
  was	
  _______because	
  _____________________.	
  



Where	
  have	
  we	
  been?	
  
8	
  prioriJes-­‐-­‐-­‐-­‐-­‐3	
  categories	
  -­‐-­‐-­‐-­‐-­‐descriptors.	
  



Where	
  have	
  we	
  been?	
  
Elements	
  that	
  contribute	
  to	
  ALL	
  students’	
  

success	
  



Where	
  have	
  we	
  been?	
  
Elements	
  that	
  support	
  the	
  goals	
  of	
  LCFF	
  



Where	
  have	
  we	
  been?	
  
GAPS	
  



Where	
  have	
  we	
  been?	
  
Overlaps	
  



Willing to 
delete!


Where	
  have	
  we	
  been?	
  
New	
  or	
  Not	
  LCFF	
  Funded	
  



Where	
  are	
  we	
  going?	
  
Time	
  to	
  work!	
  
Table	
  Time!	
  

1.  Iden?fy	
  GOAL/S	
  for	
  your	
  table	
  assigned	
  State	
  
Priority.	
  

2.  Document	
  DATA	
  that	
  suggests	
  the	
  need	
  for	
  the	
  
goal	
  or	
  that	
  will	
  support	
  the	
  goal.	
  

3.  Iden?fy	
  what	
  SUBGROUPS	
  AND	
  SCHOOLS	
  will	
  
be	
  addressed	
  in	
  the	
  goal.	
  

4.  Break	
  the	
  goal	
  into	
  THREE	
  YEAR	
  
EXPECTATIONS.	
  

5.  Discuss	
  ACTIONS	
  to	
  achieve	
  the	
  goal	
  
6.   SHARE	
  YOUR	
  PROGRESS	
  with	
  the	
  whole	
  group	
  



Table	
  Time	
  





Whole	
  group	
  closure	
  

• Share	
  out	
  Progress	
  
• Ques?ons	
  
• Par?ng	
  words	
  from	
  Superintendent	
  
Kelly	
  Staley	
  
• What’s	
  next?	
  
• Many	
  thanks.	
  



Thank	
  you	
  for	
  coming	
  and	
  
participating	
  today.	
  Your	
  
input	
  is	
  appreciated	
  and	
  

invaluable.	
  


